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United States Unified Community Anchor Network
U.S. UCAN Charter

Mission: The U.S. UCAN mission is to identify, nurture, and implement national advanced
network and application programs that enable Community Anchor Institutions (CAIs) to
better serve their communities. CAI sectors include health institutions, public safety,
community colleges, schools, community centers, libraries, museums, and other public
access points that can benefit from advanced broadband Internet services.

U.S. UCAN will build on the success of research and education networks that have played a
central role in the development and growth of the Internet and where possible, will
collaborate with and leverage the investments of industry equipment/ service providers to
deliver broadband.

Vision: U.S. UCAN is a community-driven program focused on expanding access to
advanced broadband services by CAls. Its scope includes:

¢ Identify emerging national networking needs and opportunities and engaging network
users and potential users, regional networks, industry providers, and national
organizations to implement solutions.

e Support and share best practices in the application of advanced research and
education networking in community anchor settings, developed in partnership with
interested/relevant national anchor organizations through convening network users
from within the community and other appropriate means.

e Develop and implement services tailored to the general needs of the community and
the specific needs of CAl sectors by building on the Internet2 infrastructure for
delivery.

e Serve as a trusted advisor to network users and policy makers in matters of policy and
technology

0 Document and analyze the use and uptake of advanced broadband by CAls to
support measurement of the goals of the National Broadband Plan and
inform the delivery and types of services provided to CAls.

0 Monitor and analyze policy trends and communicating the assessment

O Support community issue advocates in responding to or driving policy
viewpoints important for broadband delivery to CAls.

Work closely with state affiliates to achieve this vision as well as other goals identified
by the community.

e Engage with commercial service providers as appropriate to achieve community goals.
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